
 

 
Carpenter’s Circle 

3000 NE Stucki Ave 

Suite 230 

Hillsboro, Oregon 97124 

keith@carpenterscircle.com 

 

 

 

HIGH IMPACT MISSION READY WORKSHOP. 
A 90-Day Plan to Bring Confidence, Clarity, and Consistency to Your Church 

 
Pastors and church leaders carry a tremendous load. Many congregations want to move forward, 

but feel stuck, tired, or unsure where to begin. 

 

The 1:1Mission Ready Workshop gives your church the support and structure it needs to 

move forward with confidence. 

 

This is a private, personalized, and gentle consulting experience designed for small and 

normative-size churches. 

 

WHY THIS IS THE SOLUTION  
Let’s be honest. Pastor’s look for “silver bullets” constantly. I did. Those solutions looked 

like [for me] the latest evangelism fad (remember Evangelism Explosion?) or the 

latest/greatest offering from my denomination (Southern Baptist Convention).  

 

I had very high-level associations. I had passion to reach my community for Christ. I 

wanted my church to be a high-impact, high-conversion-rate church. I was a great 

preacher. Truly. My churches grew but did not explode. I served small communities from 

1984-1995. Even in state capitals (Baton Rogue) and major cities (New Orleans), nothing 

“popped” until I was called to Tucson, Arizona. It was there everything came together.  

 

Pressure to make that “altar call” and “immediate conversion” evaporated. I could focus 

on “leading the church to be the church and reach people where they were”. 

 

I retired in 2007. I’ve been in the business world since then. I learned that what made me a 

success as a pastor also makes a small business successful – systems and relationships. 

 

This workshop has the potential to transform your ministry and the church you serve.  

 

 

 



WHY?  

 

✔ Creates Stability & Peace 
Your leaders gain clarity, alignment, and confidence about how decisions are made and how the 

church moves forward. 

 

✔ Reduces Stress for the Pastor 
You don’t have to lead alone. You’ll gain a wise partner who understands small churches and 

provides clear, practical guidance. 

 

✔ Builds a Stronger Leadership Team 
Your leaders will understand their roles, work together better, and contribute toward unity rather 

than confusion. 

✔ Brings Clear Direction 
Your church receives a personalized, simple 90-day roadmap with achievable steps—no “cookie 

cutter” approach, no overwhelm, no big programs, no complicated restructuring, no additional 

funding! 

 

✔ Strengthens Sunday and Weekly Ministry 
Your church will gain simple, repeatable systems that make ministry smoother, more welcoming, 

and more consistent. 

 

✔ Helps Heal and Prevent Conflict 
You’ll learn ways to reduce tension, improve communication, and rebuild trust—gently and 

wisely. 

 

✔ Gives Your Church Fresh Hope 
When leaders gain clarity and the church feels guided and supported, a new sense of optimism 

emerges. You’ll learn the tools that helps any church connect to its community, why it works, 

and how easy your church can become “the house of God” to your community. 

 

WORKSHOP BREAKDOWN 
A private workshop + a season of support to carry out your plan. 

• FOUR TO SIX HOURS of instruction in a ZOOM workshop setting. My studio is 

private, appropriate, and my equipment is equal to any podcaster. 

• A private Mission Ready Workshop for your church leaders over ZOOM. In-person is 

possible. Additional costs will apply. 

• Private and personalized support for the pastor. 

• A customized 90-day roadmap for your church. This includes an assessment of your 

“maximum attendance” based on your facility. 

• Three monthly ZOOM follow-up sessions. 30 mins. 

• All twelve essential tools I developed over 23 years in ministry. Includes video 

implementation guides. BONUSES:  1. Events as Growth Tools 2. 40 days to 



Biblically-based, explosive growth. 3. Conflict resolution process that delivers! 4. 

Becoming the best Preacher in the Region process. 

• Evergreen access to YOUR workshop. Not a generic replay. 

• Email access for questions and support for 90 days. 

• Access to the Mission Ready tools and templates your church needs. 

 

Everything is designed to support churches under 2000 members in a simple, manageable way. 

 

PRICING  
The local church is the hope of the world! Carpenter’s Circle wishes to make this transformative 

experience accessible to churches of all sizes. The pricing is based on weekly attendance. 

Churches under 100: $697 

Churches 101–201: $997 

Churches 201+: $1,497 

If you or any leader has attended the Mission Ready Workshop, your church receives a $197 

credit. THOUGHT: Take the one-hour “tester” and get the six essential tools for free. If you like 

it, move toward the 1:1 Workshop! 

 

WHY CONSIDER THIS OPTION? 
• Most pastors/churches feel tired, stuck, and pressured to “do better/get bigger”. 

• Every congregation faces conflict, transition, or declining energy. 

• Every Pastor carries too much alone. 

• Every church must have stability before growth happens. 

• Every church must have practical, duplicative, simple systems. 

 

If your church wants renewed mission, unity, and clarity—this workshop is for you. 

 

NEXT STEPS 
Sound good? GREAT! 

 

• Book a strategy call. 30 minutes. No obligation. HERE. 

• Request the Agreement. HERE. 

 

This is a consultative process. Solutions come from your answers to specific questions.  

 

 

https://calendly.com/keith-carpenterscircle/30min
mailto:keith@carpenterscircle.com
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